
   NIAGARA’S GOVERNMENT STRUCTURE REMAINS UNCHANGED
•	No cost - Avoids all financial costs associated with amalgamations. 
•	Overrepresentation - The ratio of politicians to citizens is very high. 
•	Duplication - Some services are duplicated and red tape is increased.
•	Democratic deficit - Not all votes are equal. 
•	Collaboration - Cross-municipal projects and coordination requires political will.

   ALL REGIONAL COUNCILLORS ALSO SERVE ON CITY COUNCILS 
•	Low cost - Only 19 political posts would be eliminated, so cost would be minimal. 
•	Duplication - Both levels of government would still exist. 
•	Democratic deficit - Not all votes are equal. 
•	Conflicts of interest - Councillors may face decisions pitting two communities against each other. 

   SOME NIAGARA MUNICIPALITIES ARE AMALGAMATED
•	Moderate cost - Mergers and amalgamations always carry a financial penalty to the taxpayer. 
•	Efficiency - Merged municipalities may have economies of scale on capital spending. 
•	Community character - Some may feel that amalgamated municipalities may lose 

their individual flavour.  

   ALL GOVERNMENTS REMAIN IN PLACE, BUT SOME DEPARTMENTS ARE MERGED 
•	Efficiency - Red tape and redundancy would be reduced. 
•	Moderate cost - Merging government departments will incur expense. 
•	Overrepresentation & democratic deficit - The political landscape. 
•	Cooperation - This reform requires political will. 

   LOWER-TIER MUNICIPALITIES REMAIN IN PLACE WHILE THE REGION IS ABOLISHED
•	Moderate cost - All Regional services would have to be downloaded or commissions 

would need to replace them. 
•	Efficiency - Duplication of services would be eliminated. 

   NIAGARA IS REMADE INTO A SMALL NUMBER OF MUNICIPAL GOVERNMENTS 
•	High cost - A radical remaking of Niagara would entail significant costs to the taxpayer. 
•	Efficiency - Larger departments would have economies of scale for capital purchases. 
•	Alignment - If along federal/provincial lines, Niagara would be vertically aligned politically. 

   NIAGARA IS AMALGAMATED INTO A SINGLE MUNICIPALITY 
•	Cost - This change would likely result in increased costs to the taxpayer. 
•	Efficiency - Economies of scale for capital purchases and taking advantage of  

economic opportunities.
•	Government size - Politician-to-citizen ratios could be greatly reduced. 

   NIAGARA’S BOUNDARIES ARE REDRAWN
•	Community character - Municipalities could be merged with similar neighbours. 
•	Cost - Some costs of amalgamation may be avoided if amalgamations are of 

similar-sized communities.

The Ontario Government announced a review and potential reform of Niagara’s municipal governance 
structure. Here is an overview of different governance models. The summaries below include some of the 
more notable advantages and challenges for each model. For more detail, see the full background paper.

What Government Reform could mean to you

TOMORROW’S 
NIAGARA? 

Population

• Harmonize permits and fees across the region; create and 
staff a liaison body that will power this harmonization.

• Encourage Niagara’s economic development departments to work 
as a single body, funded at a level competitive with comparable 
regions in Ontario.

• Introduce a shared services and procurement plan that is inclusive, that 
focuses on shared benefits, and aims at cost reduction and service efficiency.

• Create a best practices commission with staff dedicated to actively sharing 
and implementing best practices across Niagara’s municipalities. 

• Commit additional resources to reducing red tape and expediting services to businesses 
and adopt a “No Wrong Door” policy to foster growth.

Harmonization

• Encourage rental of units to low-income tenants.

• Introduce a cohesive, integrated strategy for poverty 
reduction efforts in Niagara.

• Commit to only allocate resources where they will be most 
effective and where they are most needed.

• Conduct primary research to accurately assess Niagara’s housing 
situation by neighbourhood.

• Incent the repurposing of disused or under-used multi-unit and 
mass-occupancy buildings for affordable housing.

• Adopt a youth employment strategy focused on employer attraction and 
encouraging youth hiring.

• Adopt an affordable housing development strategy which integrates affordable units 
in new housing projects and encourages mixed-income development.

Poverty Reduction

• Create a data-gathering and analysis organization in Niagara to serve the public good, 
with guaranteed funding and political independence.

• Merge Niagara’s transit systems into a single commission with a unified farebox.

• Optimize transit services, particularly on existing and potential new 
intermunicipal bus lines.

• Investigate demand-responsive transit service technologies.

• Develop a plan to integrate Niagara’s fare system with those
in Hamilton and Toronto.

• Close the infrastructure gap by addressing Niagara’s 
infrastructure backlog and planning long-term projects.

• Release transit commission ridership data as open data.

Development and Infrastructure
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• Become members of the Canadian Coalition of Municipalities Against Racism and Discrimination.

• Encourage candidates from underrepresented groups and diverse backgrounds 
to seek elected municipal office through programming.

• Partner with existing immigrant-serving organizations and work to integrate services.

• Introduce a targeted immigrant-attraction strategy focused around developing 
Niagara’s skilled workforce.

• Hire Diversity and Inclusion Officers with a mandate to broaden the appeal 
of Niagara to immigrants and equity-seeking peoples.

• Utilize the expertise of immigrants currently in Niagara 
in devising immigrant attraction strategies.

• Include Niagara’s post-secondary educational institutions 
in economic development and encourage deeper and 
broader links with current and future employers.

As a strictly non-partisan organization, we are open to working with all candidates on their policies and platforms, 
and we are committed to being an enthusiastic and constructive partner.

LET’S WORK TOGETHER
Through consultation with our members, the GNCC has 
developed a platform for the 2018 municipal election, 
designed to leverage our advantages and strengthen 
our economy. Only bold action and leadership can 
strengthen our economic position. We encourage all 
candidates to consider the following recommendations, 
and all electors to Vote for Prosperity.

Niagara Prosperity Plan

.

This summary makes no recommendations for the ideal model of Niagara’s government. This paper attempts to lay out the most important of 
those priorities and the major ramifications of several potential models. It is hoped that this will lead to a more informed decision.

For more details, see our full background paper, which you can access at: gncc.ca/gov-reform-complete  
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