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What Government Reform could mean to you

The Ontario Government announced a review and potential reform of Niagara’s municipal governance
structure. Here is an overview of different governance models. The summaries below include some of the
more notable advantages and challenges for each model. For more detail, see the full background paper.

STATUS . = NIAGARA’'S GOVERNMENT STRUCTURE REMAINS UNCHANGED
QUO ° Nocost- Avoids all financial costs associated with amalgamations.
* Overrepresentation - The ratio of politicians to citizens is very high.

e Duplication - Some services are duplicated and red tape is increased.
* Democratic deficit - Not all votes are equal.
e Collaboration - Cross-municipal projects and coordination requires political will.

DOUBLE ",.*"’.,.oALL REGIONAL COUNCILLORS ALSO SERVE ON CITY COUNCILS
DIRECT ° Low cost - Only 19 political posts would be eliminated, so cost would be minimal.
e Duplication - Both levels of government would still exist.
* Democratic deficit - Not all votes are equal.
¢ Conflicts of interest - Councillors may face decisions pitting two communities against each other.

LOCAL TIER ".- SOME NIAGARA MUNICIPALITIES ARE AMALGAMATED
MERGERS ° Moderate cost - Mergers and amalgamations always carry a financial penalty to the taxpayer.
 Efficiency - Merged municipalities may have economies of scale on capital spending.
e Community character - Some may feel that amalgamated municipalities may lose
their individual flavour.

OPERATIONAL ".-*'j-ALL GOVERNMENTS REMAIN IN PLACE, BUT SOME DEPARTMENTS ARE MERGED
MERGERS ° Efficiency - Red tape and redundancy would be reduced.
* Moderate cost - Merging government departments will incur expense.
* Overrepresentation & democratic deficit - The political landscape.
e Cooperation - This reform requires political will.

ABOLITION OF :éfi‘LOWER-TIER MUNICIPALITIES REMAIN IN PLACE WHILE THE REGION IS ABOLISHED
NIAGARA °* Moderate cost - All Regional services would have to be downloaded or commissions
would need to replace them.
REGION » Efficiency - Duplication of services would be eliminated.

MULTIPLE '..-*"’_.-NIAGARA IS REMADE INTO A SMALL NUMBER OF MUNICIPAL GOVERNMENTS
* High cost - A radical remaking of Niagara would entail significant costs to the taxpayer.
LARGE - . )
» Efficiency - Larger departments would have economies of scale for capital purchases.
MUNICIPALITIES . Alignment - If along federal/provincial lines, Niagara would be vertically aligned politically.

ONE NIAGARA IS AMALGAMATED INTO A SINGLE MUNICIPALITY
NIAGARA ° Cost - This change would likely result in increased costs to the taxpayer.
» Efficiency - Economies of scale for capital purchases and taking advantage of

economic opportunities.
* Government size - Politician-to-citizen ratios could be greatly reduced.

REDISTRICTING ",.:':-NIAGARA’S BOUNDARIES ARE REDRAWN
=== o Community character - Municipalities could be merged with similar neighbours.
e Cost - Some costs of amalgamation may be avoided if amalgamations are of
similar-sized communities.

For more details, see our full background paper, which you can access at: gncc.ca/gov-reform-complete
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This summary makes no recommendations for the ideal model of Niagara’s government. This paper attempts to lay out the most important of
those priorities and the major ramifications of several potential models. It is hoped that this will lead to a more informed decision.



